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Bad week in Florida

COVID-19 cases up more than 27% in
the Sunshine State. 1D XGGJJJ-83624r
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College football championship:
A look at the coaches 
SPORTS, 1B

Weather

High 70° | Low 55°
Pt. cloudy. Forecast, 6D

Vaccine rollout causes anger and
frustration for some. 3A

W
hen First Step Shelter opened a little over a year ago, local leaders

realized there was something else they needed to do to help the

homeless as quickly as possible: expand the area’s supply of af-

fordable housing.h While some have been trying to increase the

stock of low-rent apartments and houses in the Daytona Beach area, others have

been endeavoring to create “tiny homes.”h That usually means building houses as

minuscule as 80 square feet and no larger than 400 square feet.

Community First Village in Austin, Texas, is made up of dozens of tiny houses and recreational vehicles people call home.
Local leaders are trying to create something similar in Volusia County. PHOTOS PROVIDED BY MARK GEALLIS

Plan for tiny home
village taking shape

Organizer looking to help homeless, elderly, disabled
Eileen Zaffiro-Kean

Daytona Beach News-Journal
USA TODAY NETWORK

Tiny homes have become an alternative form of housing for decades for people who want to
downsize their lives, for the environment or to make ends meet on a very limited income.
Pictured is a tiny home in a village of small homes in Texas. Local leaders are hoping to
create something similar in Volusia County for the homeless.

See TINY HOMES, Page 2A
Pennsylvania Sen. Pat Toomey on

Sunday joined another Republican,
Alaska Sen. Lisa Murkowski, in calling
for Trump to quit his offi�ce. The two
base the action on an attack Wednes-
day by a mob on the U.S. Capitol that
left fi�ve people dead and more injured,
with property damage in the building.

Failing a resignation, the House was
preparing an article of impeachment
over the assault, which some members
say was the result of Trump’s rhetoric
during the rally that preceded it. 

The timing of a vote on the article
was uncertain Sunday, and with just
days left in Trump’s term a trial would
have to fall well after he leaves offi�ce.

Trump vs.
Congress

Members of the National Guard stand
Sunday inside security fencing that
surrounds the Capitol.
ALAN FRAM/AP

See story, Page 3A

Second GOP senator
wants Trump out, while
impeachment hearing
timing is uncertain 

DAYTONA BEACH – For Mary Kir-
stein, a shopping excursion to her fa-
vorite department store was tinged
with sadness last week, as she
browsed the wide, brightly lit aisles
of Macy’s at Volusia Mall.

“It’s a very depressing day for me,”
said Kirstein, 84, of DeLand, still
reeling from news that the store at
Volusia Mall was among those select-
ed to close by the end of April by
struggling department store chain
Macy’s Inc. “I know that all good
things come to an end, but I’m totally
sad, sad, sad.”

For shoppers such as Kirstein, Ma-
cy’s had been a reliable stop for years,
a place to run fi�ngers over fabric, hold
jewelry up to the light and fi�nd an ar-

See MACY’S, Page 5A

Moving
on from
Macy’s
Can the Volusia Mall
survive the loss of
another major tenant?

Jim Abbott
Daytona Beach News-Journal

USA TODAY NETWORK
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FLORIDA LOTTERY RESULTS: VISIT FLALOTTERY.COM OR CALL 850-921-7529.

Actor Felix Silla (Cousin Itt on “The Addams Family”) is 84. Director
Joel Zwick (“My Big Fat Greek Wedding”) is 79. Country singer
Naomi Judd is 75. Actor Phyllis Logan (“Downton Abbey”) is 65.
Guitarist Vicki Peterson of The Bangles is 63. Actor Kim Coles
(“Living Single”) is 59. Singer Mary J. Blige is 50. Musician Tom
Rowlands of The Chemical Brothers is 50. Actor Amanda Peet is
49. Singer Cody Simpson is 24.Blige

BIRTHDAYS

Today is Monday, Jan. 11, the 11th day
of 2021. There are 354 days left in the
year. 
On this date in: 
1815: Sir John A. Macdonald, the first
prime minister of Canada, was born in
Glasgow, Scotland.
1913: The first enclosed sedan-type
automobile, a Hudson, went on dis-
play at the 13th National Automobile
Show in New York. 
1927: The creation of the Academy of
Motion Picture Arts and Sciences was
proposed during a dinner of Holly-

wood luminaries in Los Angeles.
1989: Nine days before leaving the
White House, President Ronald Reagan
bade the nation farewell in a prime-
time address, saying of his eight years
in office: “We meant to change a nation
and instead we changed a world.” 
2020: Health authorities in the central
Chinese city of Wuhan reported the
first death from what had been identi-
fied as a new type of coronavirus; the
patient was a 61-year-old man who’d
been a customer at a food market
linked to the majority of cases there. 

TODAY IN HISTORY

• United Launch Alliance plans to launch on March 29 the Boeing Starliner un-
crewed spacecraft from Cape Canaveral. This is the next step before Boeing can
launch humans into space. Time to be announced.
• For the latest information on launch schedules, visit kennedyspacecenter.com/
launches-and-events.

SPACE SCHEDULE

It is The News-Journal’s policy to correct errors that appear in our newspaper.
Corrections and clarifications will appear on this page as soon as possible.

CORRECTIONS POLICY

FLORIDA LOTTO

SATURDAY, JAN. 9 ..................................5-14-34-35-36-44 

DOUBLE PLAY

SATURDAY, JAN. 9 ....................................5-8-40-44-49-52 
To see payouts on games above, visit flalottery.com.

POWERBALL

SATURDAY, JAN. 9.................14-26-38-45-46 PB: 13 (x2)
5+PB: $470 million (0). Wednesday’s jackpot $550M
5 of 5: $1 million (1).
4+PB: $50,000 (3). 4 of 5: $100 (102).
3+PB: $100 (283). 3 of 5: $7 (6,823).

MEGA MILLIONS

FRIDAY, JAN. 8 ............................3-6-16-18-58 MB: 11 (x2)
5+MB: $520M (0). Tuesday’s jackpot $600 million.
5 of 5: $1 million (0). 4+MB: $10,000 (8).
4 of 5: $500 (93). 3+MB: $200 (338).
3 of 5: $10 (6,705). 2+MB: $10 (6,260)
1+MB: $4 (45,110). MB: $2 (105,370).

JACKPOT TRIPLE PLAY

FRIDAY, JAN. 8 ................................... 11-12-24-31-33-34
6 of 6: $950,000 (1). 5 of 6: $502 (30).
4 of 6: $22.50 (1,606). 3 of 6: $1 (26,240).
Combo10+: $10,000 (1). Combo9: $500 (9).
Combo8: $50 (108). Combo7: $20 (736).
Combo6: $10 (3,547) Combo5: $5 (13,504).
Combo4: Free ticket (36,519).

FANTASY 5

SATURDAY, JAN. 9.....................................6-20-23-24-28
5 of 5: $237,974.91 (1). 4 of 5: $141.50 (271). 
3 of 5: $10.50 (9,985). 2 of 5: Free ticket (99,015). 

PICK 2, 3, 4, 5

SUNDAY, JAN. 10, MIDDAY
1-8.................7-3-0.................1-6-4-9.................9-7-6-6-7

SATURDAY, JAN. 9, EVENING
4-6 ................3-4-3 ................2-3-0-0 ................9-1-0-6-2

CASH4LIFE

SATURDAY, JAN. 9 .......................19-27-46-49-50 CB: 1
No winners of $1,000 a day or week for life.
4 of 5+CB: $2,500 (0). 4 of 5: $500 (3).
3 of 5+CB: $100 (68). 3 of 5: $25 (216)
2 of 5+CB: $10 (1,384). 2 of 5: $4 (4,330).
1 of 5+CB: Free ticket (9,014).

Florida Lottery 
Results are for tickets sold only in Florida

At the beginning of last year, then-
Volusia County Chair Ed Kelley was
laying the groundwork to build 100 tiny
homes on the city-owned land around
First Step Shelter. But when the coro-
navirus pandemic hit in March, every-
thing screeched to a halt.

Last year Halifax Urban Ministries
also considered building tiny homes on
its Hope Place family shelter site. But
that idea has been shelved for now as
well.

Now a third attempt to build tiny
homes is taking flight. Mark Geallis,
the former executive director of both
First Step Shelter and Halifax Urban
Ministries, is hoping to create a 150-
home tiny house village somewhere in
Volusia County.

“My vision is to help people who
don’t quite fit into society, and the el-
derly or the disabled who get small
checks,” Geallis said. “It gives them
community and camaraderie. They
may not fit with the rest of us, but here
they feel comfortable as happy, thriv-
ing, full human beings.”

He said it will fill a gap that exists
even with First Step Shelter open and
getting people into housing. He said a
large share of Volusia County’s home-
less people are so entrenched in life on
the streets that they’ll never consider
going to a shelter, but they would be
open to communal living in a place of
their own.

“It’s a permanent solution to their
homelessness,” Geallis said. “It’s not
just a steppingstone.”

A tiny village with big
possibilities

He envisions a peaceful community
with some general rules where resi-
dents would get help from staff secur-
ing government benefits, finding a job
and accessing healthcare. Some resi-
dents could open micro businesses in
the village where they could employ
their neighbors, and there would be
places in the enclave to worship, get
basic healthcare, take part in recre-
ational activities and socialize.

“There’s a great need for this in the
community,” Geallis said.

There’s a wide variety of tiny home
designs and structures made out of
many different types of materials.
Geallis isn’t sure yet what he’ll settle

on, but the size will
probably be 200-400
square feet for each unit.
It will probably be a mix
of tiny homes and refur-
bished recreational ve-
hicles, he said.

Smaller units might
require community bathrooms and a
communal kitchen. 

“A home does not need to be large, or
elaborate; just comfortable, secure and
stable,” Geallis said. “Our vision is a
community with some shared necessi-
ties to build community.”

Units would be rented out on an in-
come-based sliding scale of about
$200-$400 per month.

“It lets them buy in, and feel self
worth,” Geallis said. “They have pow-
er.” 

He’s going to steer clear of govern-
ment funding and housing programs,
which come with restrictions and
sometimes slow-paced schedules.

“Our business model is to be 100%
funded by donors, foundations and the
revenue generated onsite by residents
and micro businesses,” Geallis wrote
on his website, Homeless2HOME.org.
“We will not pursue typical govern-
ment grant funding which restricts in-
novative programs like ours. What we
do want from government is coopera-
tion in needed zoning approvals and
consideration for donated land only.” 

The extremely low-income people
he wants to house will get the most

help from a privately funded and pri-
vately run program, he said. 

“Government affordable housing
programs do not fill this gap, take years
to establish, face NIMBY objections
and are not affordable for many peo-
ple,” Geallis said.

‘Residents will live a simple 
but dignified life’

Geallis, who also has experience
running restaurants and in marketing,
is in the early stages with his idea. He
still needs to set up a nonprofit, raise
$50,000-$100,000 in seed money to
cover everything from legal expenses
to infrastructure, and form a team to
help him turn his dream into reality.

So far he’s raised $400, talked to a
few local leaders who might become
his board members, and started to look
around the area for property that could
become a tiny home village.

He’d like at least 10 acres to begin
with 30-40 tiny homes, but ideally he’d
like a larger parcel to eventually ex-
pand to 150 miniature homes. He’s
open to establishing multiple locations
if necessary.

He’s going to talk to the pastor of a
local church about possibly using land
owned by that house of worship. If that
doesn’t work out, he’ll explore other
options including trying to get govern-
ment-owned land donated. He’ll even
consider Flagler County property if
necessary.

Whatever site he chooses, he said
it’ll be away from residential areas.
While the city owns hundreds of acres
around First Step Shelter, which is lo-
cated off of U.S. Highway 92 about five
miles west of Interstate 95, that
wouldn’t be his top choice. He doesn’t
want people in the homes he hopes to
build to feel like they’re just in another
stage of homelessness. He wants it to
be seen as an alternative to a tradition-
al-size home.

“Our residents will live a simple but
dignified life,” he said.

The permanent housing village he
wants to establish will be modeled on
Community First Village in Austin,
Texas. Geallis visited that facility
about four years ago and was im-
pressed. The village has tiny homes,
recreational vehicles, a medical clinic,
units for overnight visitors, a small
convenience store, outdoor kitchens
and communal laundry and bathroom
facilities.

He said Community First Village has
had minimal expenses since church

groups, construction companies and
private donors have all helped.

“I’ve visited 11 sites, and this one fits
my vision the best,” he said. “Because
our area population is only about 20%
of Austin, our project has a smaller
scope.”

Geallis is working on recruiting
partners and board members with spe-
cific areas of expertise in medical and
behavioral health, CPA skills, legal ex-
perience as an attorney, government
relations, architecture, construction,
media, real estate, banking, business
and philanthropy. He’s also just look-
ing for volunteers willing to help.

He’s already been talking to a local
architect who drew up a general prop-
erty design.

Geallis said he’ll be the executive di-
rector of the new nonprofit. He’ll work
for free initially, and once the organiza-
tion is established he said he’ll limit his
salary to $1,000 per week or less.

He said he’s had “a great response”
from the people he’s talked to so far.

Kelley said he probably won’t get in-
volved in Geallis’ effort. He was disap-
pointed to see the tiny home idea he
was pursuing for the First Step Shelter
site get sidetracked by COVID-19.

Kelley said he had lined up a dozen
people willing to give $10,000-$15,000
each, others agreed to help with the in-
frastructure, and City Manager Jim
Chisholm was open to considering the
idea. His vision was to build 100 tiny
homes on the sprawling city property
located far from residential neighbor-
hoods.

The idea was for shelter residents to
transition to the small homes after get-
ting their lives back on track at First
Step, and then eventually move into a
home or apartment. Kelley also had an
idea to create another tiny home com-
munity for veterans, and he had talked
to Hope Place about tiny homes on
their site just north of Daytona Beach.

“I think it’s just a tremendous need
and people were willing to support it,”
Kelley said. “If you have your own place
and you’re willing to take care of it, it
gives you a different perspective.”

When the virus is under control and
people feel comfortable meeting face-
to-face again, Kelley said he’ll consider
resurrecting his tiny home efforts.

“It is the most critical missing part
of the complex solution to overcoming
homelessness in the Volusia and Fla-
gler area,” Geallis said. “Until those of
us working to overcome homelessness
focus on alternative housing options,
we will not succeed.”

Tiny homes
Continued from Page 1A

The Hope Place family shelter just
north of Daytona Beach was
considered last year as a possible
location for establishing a tiny home
village for people who need a simple,
low-cost place to live. The idea never
evolved to fruition. Buck James,
executive director of Halifax Urban
Ministries and Hope Place, is pictured
standing in front of the shelter. NIGEL
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